
At a Glance

Challenges Faced and Our Solutions

Client
Borough of Broxbourne
Council

Area of Expertise 
Public Realm

Project Value
£9.8m

Date
2024-2025

Waltham Cross,
Hertfordshire

Project Overview

The Waltham Cross Public Realm Scheme was designed to revitalise the
town centre, improving safety, accessibility and overall appeal. Works
included replacing a pedestrian underpass with new crossings,
alongside upgrades to paving, lighting, street furniture, planting and
supporting infrastructure.

Delivering works within a live town centre required careful management to
minimise disruption to businesses, residents and transport operations.
A phased programme maintained access to High Street businesses,
supported by regular face-to-face engagement and clear communication.

The Outcome

The scheme is enhancing the accessibility, appearance and overall experience of Waltham Cross town centre,
supported by strong collaboration and effective communication throughout delivery.

The project delivered a significantly enhanced town centre environment that is safer, more accessible, and visually
improved, while successfully completing complex works within a live urban setting. Throughout the programme,
business operations, resident access, public transport services, and highway functionality were maintained, supported
by transparent and consistent stakeholder engagement. 

This approach strengthened relationships with local businesses, residents, transport operators, and local authorities,
culminating in the successful completion of the High Street works and reopening to the public by 30 November in line
with key programme commitments.

Out-of-hours working reduced the impact on trading, with noise managed through advance notice and coordination with
stakeholders.

Close collaboration with transport operators and the local authority ensured safe bus operations, effective traffic
management and continuous pedestrian access. Wayfinding and consistent communications helped keep the public
informed throughout.
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